
Allen Independent School District

Olson Elementary

2021-2022 Campus Improvement Plan

Olson Elementary
Generated by Plan4Learning.com 1 of 25 

Campus #116
June 1, 2022 4:05 PM



Mission Statement
The Olson community is committed to developing empowered learners who are exemplary in character and future ready.

Vision
Olson Elementary - Making a Splash!

Core Beliefs
We believe everyone entering Olson Elementary knows they are in a safe, student focused environment and all involved take pride in our learning community.
We believe all students have high expectations and respect for themselves and others,and feel loved and accepted which results in a lifetime of success.
We believe everyone learns and achieves success through relevant, engaging and differentiated experiences.
We believe the development of a positive climate enables our students, parents and staff to feel confident, open to a variety of powerful experiences and reach their potential
(lifetime goals).
We believe a collaborative, motivated and respectful staff is essential to our success.
We believe communication and active community involvement builds an essential partnership for a successful school.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Olson is a 12 year old campus (2 story building) housing grades K-6. Olson’s total enrollment last year (19-20) was 586 students. This school serves multiple surrounding
neighborhoods and multi-family dwellings. Some students live in homes that are nearby and some students live in neighborhoods that are not within the 2 mile radius of Olson. Olson
racial groups have remained consistent since the 2019-2020 school year. Olson students are 14.0% African American, 11.8% Hispanic, 51.2% White, 1.4% American Indian, 15%
Asian, 0.2% Pacific Islander, 6.5% Two-or-More Races. In 2019-20, there were 14.3% of economically disadvantaged students, 11.8% of English Learners, 0% migrant, 13.5% of
special education students, 22.2% of at-risk students, and 0% homeless students. Trend rates- drop in mobility rate from the districts at 7.5% to Olson’s at 6.4%.  The most significant
changes we have seen at the 2020-21 snapshot are an increase in our economically disadvantaged population from 14.3% to 21.2% and an increase in students receiving qualifying for
special education from 14.3% to 16.6%.  

The staff members at Olson elementary are highly qualified. 100% of the teaching staff is state certified including some of our paraprofessionals. Our community is very diverse. We
have many cultures and languages present in our families/community. Many of our families have both parents working. Our community is growing and includes many new areas of
Allen. Our neighborhoods that are close to the school are having children “age out” of Olson and growing up through AISD.  There are 32 different languages spoken at Olson.

Olson’s student outcomes and performance was evaluated using different tools for the 2019-20 school year because the STAAR test was cancelled.  In lieu of STAAR data our
campus review MAP data comparing BOY to MOY results.  We used historical trends in data from the 2018-19 school year and found consistencies in our MAP data to create our
problem statements.  

After a review of campus wide averages we determined that compared to a national RIT average on map test all students scored above national RIT average except for our special
education students who scored below national RIT averages in both math and reading when compared to a nationally normed group of students who qualify for special education
services. Our math average RIT was 199.6 compared to the national average of 201.46.  Our reading RIT average for our student qualifying for  special education was 201.57
compared to the national average of 204.91, a more significant difference than math.

Student growth has been a historical challenge for Olson stemming from the 2018-19 school year in which we missed targets in closing the gaps and student growth.  For the 2019-20
school year we used BOY to MOY MAP data to determine areas of need related to student growth.  In reading we fell below growth targets in all student racial groups except our
Asian population. We also missed growth targets in our ECO DIS, NON-ECO DIS, SPED, NON-SPED, and all test grade level averages including grades 3-6.  

In math we met growth targets for our racial group  including multiple races, Hawaiian/ Pacific Islander and white but missed targets for all other racial groups.  Our special education
students did not meet projected growth targets but our general education population did meet growth targets.  Neither our ECO DIS nor our NON-ECO DIS populations met growth
targets.  A grade level analysis concluded that we meet growth targets in grade 4 and 6 but not in any other grade level K-6. 

 

Demographics Strengths

Olson families are a diverse group who share their unique cultures with staff and students.  Families feel welcome to share their cultures. Olson hosts a yearly multicultural night
where families share their cultures with the Olson community.  Staff are inclusive in their instructional practices to include diverse populations.
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Our families have been at Olson through multiple children’s tenure.  Families will stay in our zoning area because of our school.  We have an established staff that has historical
connections with our families.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Actual student growth in reading and math did not always meet the expected level of growth. Root Cause: Covid impacted groups
disproportionately, online learning engagement has been a challenge. Accommodations may have been implemented differently at-home than they would have been in-person. Small
group instruction and Covid protocols have created challenges to in-person instruction.

Problem Statement 2 (Prioritized): There was disparity across subpops in regard to academic growth. Root Cause: Covid impacted groups disproportionately. Small group
instruction and Covid protocols have created challenges to instruction. Accommodations may have been implemented differently at-home than they would have been in-person.
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Student Learning

Student Learning Summary

The most current STAAR data is from 2018-2019, therefore, our main focus was on using current assessment data from mCLASS for K-2 reading, and NWEA MAP data for reading
for 3-6 and math for grades K-6. Overall, Olson mCLASS data shows that 72% of Kindergarten students were at or above benchmark at MOY, and  77% of First Grade students were
at or above benchmark at MOY. 57% of Second Grade students were at or above benchmark at MOY. 4th and 6th grades exceeded MAP projected growth overall as well as in math.
The ‘Did Not Meet’ students are the fewest in 6th grade according to STAAR projections in MAP. Due to the lack of current data, it would be beneficial to also consider the end of
year mClass and MAP data.

In closing the gaps for subpopulations, according to the most recent STAAR data, Olson did not perform well in the area of Growth Status.  Olson only met 11 of the 18 indicators in
this area. Olson’s missed targets were African American students in both reading and Math, Asian students in reading, Economically Disadvantaged students in ELA and Math, and
Non-continuously enrolled students in reading and Math. Areas that continue to be of concern, according to MAP, are Economically Disadvantaged and African American students
students in both reading and Math as well as white students in reading as they have not demonstrated the projected growth. There is a strength in this area to note. The Asian
population did not show growth on STAAR 2018 - 2019 in reading, but exceeded the projected growth in MAP in both reading and math. 

In closing the gaps for all students, SSI is serving students in small groups both in person and online. Teachers are pulling small groups to fill gaps based on the MAP data using the
Learning Continuum. SSI has exited 30 students since the MOY assessment window. At the beginning of the year, there was a slight increase in the  number of 504 students referred
to Sped because they were not progressing and we were unable to refer students during the spring of last year. Most of these students were dyslexic. We also had an increase in the 
number of 504 referrals for dyslexia based on Olson MOY data.

 

Student Learning Strengths

Kindergarten and First Grade students are making gains in mCLASS skills.

30 students have exited SSI from BOY to MOY. 

The Asian sub-population did not show growth on STAAR 2018 - 2019 in reading, but exceeded the projected growth on MAP in both reading and math.

4th and 6th grades exceeded MAP projected growth overall as well as in math.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Some areas of concern are EcoDis and AA students (math and reading) and white students (reading) as they did not reach their projected growth
on MAP and were also missed targets on 2019 STAAR. Root Cause: Students who had gaps identified on the 2019 STAAR may have not had instruction targeted to their specific
areas of need which may have caused their learning gaps to increase.

Problem Statement 2 (Prioritized): Some students did not reach the projected growth on MAP at MOY for math (5.84 out of 5.97) and reading (2.73 out of 3.84). Root Cause:
Factors may have included that this was a new assessment, it was an on-line test, the difficulty with small group instruction due to COVID restrictions, and at-home learners at BOY
may have influenced the results (high at BOY and appear to have lost ground at MOY).
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Problem Statement 3 (Prioritized): Second Grade students have not made the same gains in growth as Kindergarten and First Grade at MOY. Root Cause: The complexity of the
skills increases and requires more sophisticated decoding and fluency skills.
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School Processes & Programs

School Processes & Programs Summary

Olson Elementary continues to focus on providing at least a year’s worth of growth to each student. This year we implemented MAP Growth and mClass testing district-wide. MAP
Growth data is used at BOY, MOY and EOY to identify student growth. Students who are not meeting grade level expectations on MAP Growth assessments receive targeted
intervention through SSI or their classroom teacher and are progress monitored. ARI and AMI tutoring is also provided to some students through SEI funding. Mclass data is used to
identify students who might  show characteristics of dyslexia and meetings are held to discuss 504 or Special Education referrals. In the 19-20 school year, iStation was used to screen
first graders for dyslexia. 9 students were flagged as possibly having dyslexic characteristics and 6 were positively identified with dyslexia. In the 20-21 school year, mClass was used
to screen the first graders. 12 students were identified as having possible characteristics and it is likely that all 12 will be positively identified with dyslexia. 

All grade levels meet weekly with Instructional Coaches to plan for instruction focused on specific standards and to assure that instruction is targeted to meet the needs of all students.
Teachers plan for targeted instruction during data/PLC meetings and provide that instruction during Otter Time four days a week. When students are not progressing at the expected
rate, Student Intervention Team meetings are held to address specific needs. Subject area specific vertical teams met regularly to identify areas of improvement for students.

 

Special programs such as DT, ESL, AIM and SpEd provide additional support to students and families. SpEd meets the needs of students through inclusion services in the general 
education classroom or through modified instruction within the SpEd classroom.  SpEd works with students to build age appropriate social skills. ESL meets with kids regularly -
prioritizing those who need it most. The ESL program also supports families of students that do not speak English and provides students the opportunity to confidently practice verbal
social and academic language they can use in the regular classroom setting. In Person dyslexia students attend DT during otter time, preventing them from receiving math intervention
at that time, if needed. The DT schedules for At Home dyslexia students had to be more creative in order to meet with students during their asynchronous blocks. The district provided
additional therapists to help meet that need. The Gifted and Talented classroom provides enrichment opportunities for qualified students.  Due to schedule restraints with in-person
and at-home learners, enrichment opportunities in the AIM classroom for high achieving students (not qualified as G/T) has been limited this year.  

 

SEL is used campus wide and provides students with a common language that can be used K-6. Due to Covid protocols, some staff did not implement the cool-down corner strategy
this year.  SpEd and ESL classrooms provide a place for eligible students to “take a break”, refocus and then return to the regular classroom setting. 

 

All of our campus enrichment programs have been impacted by COVID-19. Before COVID-19, many enrichment programs like robotics, UIL, video club, Reflections, running club,
jump rope club, book club, math club,and art club used to offer an area of specialized interest, logically develop problem solving/persistence, provide opportunities for collaboration,
build community, and offer outlets for creativity.  Although Music education continues to impact student performance in many areas including: focus, decision-making, impulse
inhibition, phonology, pattern recognition, memory, and spatial learning, this year, many of the activities that help develop those skills have been prohibited or severely restricted.  

The Olson Master Schedule allows for uninterrupted instructional time following district recommendations. Recess was built in with door to door minutes, protecting academic
minutes. Swim ups are on half days, preserving instructional time.

 

COVID-19 presented many challenges with scheduling. Due to the At home learner schedules and the in person schedules, one grade level did not have a common planning time, and
one had 20 min. of common time instead of 45, although they were permitted to adjust times on planning days to allow for a full 45 min. Hybrid teachers were challenged with
creating lessons that could be presented in multiple formats within the planning time provided. At home teachers felt the need for more synchronous  instructional time. 
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The intervention block at Olson (Otter Time) has been more challenging this year because students could not be mixed due to COVID-19 protocols. This made targeted instruction
more challenging. SSI groups were impacted when there was a shortage of substitutes and the teachers needed to help fill in for classroom teachers. 

 

Olson has historically used the PBIS system for campus wide behavior management. The beginning of year training focus was on COVID safety protocols rather than PBIS.
Managing behavior in common areas when students had to be 6 feet apart was a challenge. The pink ticket reward system continued and drawings were held weekly. 

 

The district SEL curriculum (Second Steps) has given students methods to help them when they have strong feelings and provided a common language across campus. Before
COVID, classes were implementing a “cool down corner” and that reduced the amount of discipline behaviors. SpEd and ESL provide a space for those students who need an
emotional break this year. With COVID and distancing concerns, not all staff implemented the cool down corner this year.

The counselor continues to provide guidance lessons addressing bullying prevention for all students as well as suicide prevention presentations for 4th-6th grade students.  6th graders
take TeenScreen with Parent Consent. If anything is flagged, the counselor meets with them to discuss the concerns.

The data below shows the positive impact of these lessons.

Reported Bullying Incidents
School Year Reported Cases Positive Findings
2019-2020 8 0
2020-2021 6 (to date) 0

 

The staff is prepared for emergencies. Every classroom is provided with Red “Go bags” with information for every type of drill. Olson Emergency Quick Reference Guides are
stapled by each classroom door and provide instructions based on the type of emergency.  Teachers have this same reference guide as an attachment to their campus ID badge.
Monthly practice drills assure all staff and students are well trained. Due to COVID the drills are done in a safe and socially distanced manner.  Feedback is provided by email for any
areas of improvement needed.

 

School Processes & Programs Strengths

Some campus strengths include:

Weekly collaborative planning meetings with instructional coaches

PLC/data meetings using extended time

Academic support for at-risk students

Master schedule with uninterrupted blocks of instructional time
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SEL curriculum

Universal screeners that document student growth

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Student behavior in upper elementary common areas such as hallways and cafeteria has declined. Root Cause: Not all staff have consistent
student expectations for common areas. Masks and social distancing made managing the behaviors in common areas even more challenging.

Problem Statement 2 (Prioritized): Tier 1 students did not all achieve a year's growth. Root Cause: These students may not have received the opportunities or instruction required
to achieve a year's growth.
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Perceptions

Perceptions Summary

Olson’s attendance rate was 98.4% as of April 5, 2021, which is up a little over 1% from last year. Olson’s attendance rate was 97.27% (2019-2020) and 96.9% (2018-2019), we can
conclude that our current attendance rate is rising a little each year. It was difficult to disaggregate our attendance rate by race/ethnicity and student groups, however when looking at
the data, we found our attendance rates, by grade levels, reflect proportional percentages across grade levels on our campus.

Upon analyzing our discipline data, we noted the number of discipline referrals between male and female students had a significant disparity.  Thirty-four discipline referrals were
generated by male students, while 7 discipline referrals were from female students. When disaggregated for race, we noticed African American and African American/Caucasian
students accounted for 22 discipline referrals, and Caucasian only students accounted for 13 discipline referrals.  It is notable that many discipline referrals were attributed to the same
students. For example, 4 students at Olson accounted for 20 of our 41 total discipline referrals.

Unfortunately, due to COVID and protective protocols, Olson has been unable to utilize valuable mentoring and volunteer programs which provide positive impacts on our students
and promote whole child growth. Olson has continued using the Second Step Program, Social-Emotional Learning (SEL), on Mondays during Otter Time, Olson’s intervention block.
Staff report that it has provided students the ability to identify emotions, use problem-solving skills, and it provides a common language across the campus. 

Staff report Olson having a positive and supportive climate throughout the staff and grade levels. Due to COVID and protective protocols, the inability to meet in-person has limited
building of new staff relationships and opportunity to work more closely together. In addition, our teaching online the first 3 weeks of school, along with safety protocols, impeded
back-to-school team building, and left some staff feeling without connection. 

Engagement from parents/guardians and the community has been most evident through their willingness to help in any way possible and by providing donations (water bottles, school
supplies, etc.) to the school. With COVID and protective protocols, PTA and parent involvement has been extremely limited, and we haven’t been able to hold traditional events on
campus. Olson continues to have inconsistency in PTA leadership, and volunteers have been on the decline. This could be due to a variety of reasons, including COVID restrictions,
working parents, split attendance zone, and demographic changes.

Perceptions Strengths

Olson strengths include:

Staff comradery and support

High attendance rate

Staff care about our students (academically and social-emotionally)

Common language for behavior management (PBIS, CHAMPS, SEL)

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Undesirable student behaviors such as class disruptions and insubordination, as documented through office referrals.. Root Cause: COVID-
related stress or anxiety Inability to separate students from each other due to COVID restrictions, limited number of in-person classes per grade level, and students not being able to
co-mingle outside of their cohorts Reduced opportunities to move around/group or partner work Some students were new to the campus. Relationships take time to develop, and we
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also lacked student records on occasion

Problem Statement 2: Some new staff had difficulty learning about typical school procedures and expectations. Root Cause: Mentors and campus buddies may have been uncertain
about their responsibilities. COVID protocol training may have supplanted typical induction training from staff and administrators.
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Priority Problem Statements
Problem Statement 2: Actual student growth in reading and math did not always meet the expected level of growth.
Root Cause 2: Covid impacted groups disproportionately, online learning engagement has been a challenge. Accommodations may have been implemented differently at-home than
they would have been in-person. Small group instruction and Covid protocols have created challenges to in-person instruction.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Some areas of concern are EcoDis and AA students (math and reading) and white students (reading) as they did not reach their projected growth on MAP and
were also missed targets on 2019 STAAR.
Root Cause 3: Students who had gaps identified on the 2019 STAAR may have not had instruction targeted to their specific areas of need which may have caused their learning gaps
to increase.
Problem Statement 3 Areas: Student Learning

Problem Statement 6: Student behavior in upper elementary common areas such as hallways and cafeteria has declined.
Root Cause 6: Not all staff have consistent student expectations for common areas. Masks and social distancing made managing the behaviors in common areas even more
challenging.
Problem Statement 6 Areas: School Processes & Programs

Problem Statement 8: Undesirable student behaviors such as class disruptions and insubordination, as documented through office referrals..
Root Cause 8: COVID-related stress or anxiety Inability to separate students from each other due to COVID restrictions, limited number of in-person classes per grade level, and
students not being able to co-mingle outside of their cohorts Reduced opportunities to move around/group or partner work Some students were new to the campus. Relationships take
time to develop, and we also lacked student records on occasion
Problem Statement 8 Areas: Perceptions

Problem Statement 1: There was disparity across subpops in regard to academic growth.
Root Cause 1: Covid impacted groups disproportionately. Small group instruction and Covid protocols have created challenges to instruction. Accommodations may have been
implemented differently at-home than they would have been in-person.
Problem Statement 1 Areas: Demographics

Problem Statement 4: Some students did not reach the projected growth on MAP at MOY for math (5.84 out of 5.97) and reading (2.73 out of 3.84).
Root Cause 4: Factors may have included that this was a new assessment, it was an on-line test, the difficulty with small group instruction due to COVID restrictions, and at-home
learners at BOY may have influenced the results (high at BOY and appear to have lost ground at MOY).
Problem Statement 4 Areas: Student Learning

Problem Statement 7: Tier 1 students did not all achieve a year's growth.
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Root Cause 7: These students may not have received the opportunities or instruction required to achieve a year's growth.
Problem Statement 7 Areas: School Processes & Programs

Problem Statement 5: Second Grade students have not made the same gains in growth as Kindergarten and First Grade at MOY.
Root Cause 5: The complexity of the skills increases and requires more sophisticated decoding and fluency skills.
Problem Statement 5 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Performance Objectives with summative review (prior year)
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Goals
Goal 1: Allen ISD will cultivate a culture of excellence.

Performance Objective 1: Increase the number of staff trained in high impact instructional strategies.

Evaluation Data Sources: Teacher participation in Reading Academies, Classroom Walkthrough data, Reading MAP Growth data

Summative Evaluation: Exceeded Objective

Strategy 1 Details Reviews
Strategy 1: Olson staff will receive training in High Impact instructional strategies including Assessment and Formative
Feedback, Small Group Instruction, and Differentiation.

Strategy's Expected Result/Impact: Staff will demonstrate increased knowledge of the High Impact
instructional strategies through vertical teams and through exemplar lessons.
Staff Responsible for Monitoring: Principals, ICs

Problem Statements: Demographics 2 - Student Learning 1 - School Processes & Programs 2

Formative Summative
Dec Mar May May

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: There was disparity across subpops in regard to academic growth. Root Cause: Covid impacted groups disproportionately. Small group instruction and
Covid protocols have created challenges to instruction. Accommodations may have been implemented differently at-home than they would have been in-person.

Student Learning
Problem Statement 1: Some areas of concern are EcoDis and AA students (math and reading) and white students (reading) as they did not reach their projected growth on MAP
and were also missed targets on 2019 STAAR. Root Cause: Students who had gaps identified on the 2019 STAAR may have not had instruction targeted to their specific areas of
need which may have caused their learning gaps to increase.

School Processes & Programs
Problem Statement 2: Tier 1 students did not all achieve a year's growth. Root Cause: These students may not have received the opportunities or instruction required to achieve a
year's growth.
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Goal 1: Allen ISD will cultivate a culture of excellence.

Performance Objective 2: Trained staff will implement high-yield strategies in literacy instruction in grades K-3.

HB3 Goal

Evaluation Data Sources: Classroom walkthrough data, T-TESS observation data

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: K-3 teachers will integrate the science of teaching reading strategies into their lesson plans.

Strategy's Expected Result/Impact: K-3 students will improve in their decoding and reading strategies.
Staff Responsible for Monitoring: Principals, ILT, Literacy Coach

Problem Statements: Demographics 1 - Student Learning 3 - School Processes & Programs 2

Formative Summative
Dec Mar May May

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: Actual student growth in reading and math did not always meet the expected level of growth. Root Cause: Covid impacted groups disproportionately, online
learning engagement has been a challenge. Accommodations may have been implemented differently at-home than they would have been in-person. Small group instruction and
Covid protocols have created challenges to in-person instruction.

Student Learning
Problem Statement 3: Second Grade students have not made the same gains in growth as Kindergarten and First Grade at MOY. Root Cause: The complexity of the skills
increases and requires more sophisticated decoding and fluency skills.

School Processes & Programs
Problem Statement 2: Tier 1 students did not all achieve a year's growth. Root Cause: These students may not have received the opportunities or instruction required to achieve a
year's growth.
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Goal 2: Allen ISD will prepare students to be future ready for success in citizenship and college, career, or the military.

Performance Objective 1: The percentage of students making expected growth will increase in 2021-22 as compared to the percentage that met expected
growth in 2020-21.

Evaluation Data Sources: MAP Growth screeners, Mclass screeners, and progress monitoring data

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Provide learning experiences for gifted learners supporting enrichment opportunities promoting critical and
creative thinking.

Strategy's Expected Result/Impact: Increased enrichment opportunities and growth for our Gifted and
Talented students.
Staff Responsible for Monitoring: Principals, AIM teacher

Problem Statements: School Processes & Programs 2
Funding Sources: GT staffing - GT Allotment - $77,692

Formative Summative
Dec Mar May May

Strategy 2 Details Reviews
Strategy 2: Provide learning experiences and services for special education students to support individual learning needs.

Strategy's Expected Result/Impact: Continued enrichment opportunities, support and interventions for Special
Education students.
Staff Responsible for Monitoring: Principals, Special Education teachers, Diagnostician, Classroom teachers

Problem Statements: Demographics 1 - Student Learning 2
Funding Sources: Special education staff - Special Education: State Special Allotment - $691,507

Formative Summative
Dec Mar May May

Strategy 3 Details Reviews
Strategy 3: Provide supplemental learning experiences and services for identified at-risk students promoting academic
achievement progressing towards high school graduation.

Strategy's Expected Result/Impact: Increased progress for at-risk students.
Staff Responsible for Monitoring: Principals, Campus Intervention Specialist, SSI teacher, Classroom teachers

Problem Statements: Demographics 2 - Student Learning 1
Funding Sources: Student intervention staff - Comp Ed: State Special Allotment - $12,247

Formative Summative
Dec Mar May May

Olson Elementary
Generated by Plan4Learning.com 18 of 25

Campus #116
June 1, 2022 4:05 PM



Strategy 4 Details Reviews
Strategy 4: Provide learning experiences and services for dyslexia students to support individual learning needs.

Strategy's Expected Result/Impact: Increased progress for students with dyslexia needs.
Staff Responsible for Monitoring: Dyslexia Therapy teacher, principals

Problem Statements: Student Learning 2
Funding Sources: Dyslexia Therapy teachers - Dyslexia: State Allotment - $47,049

Formative Summative
Dec Mar May May

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Actual student growth in reading and math did not always meet the expected level of growth. Root Cause: Covid impacted groups disproportionately, online
learning engagement has been a challenge. Accommodations may have been implemented differently at-home than they would have been in-person. Small group instruction and
Covid protocols have created challenges to in-person instruction.
Problem Statement 2: There was disparity across subpops in regard to academic growth. Root Cause: Covid impacted groups disproportionately. Small group instruction and
Covid protocols have created challenges to instruction. Accommodations may have been implemented differently at-home than they would have been in-person.

Student Learning
Problem Statement 1: Some areas of concern are EcoDis and AA students (math and reading) and white students (reading) as they did not reach their projected growth on MAP
and were also missed targets on 2019 STAAR. Root Cause: Students who had gaps identified on the 2019 STAAR may have not had instruction targeted to their specific areas of
need which may have caused their learning gaps to increase.
Problem Statement 2: Some students did not reach the projected growth on MAP at MOY for math (5.84 out of 5.97) and reading (2.73 out of 3.84). Root Cause: Factors may
have included that this was a new assessment, it was an on-line test, the difficulty with small group instruction due to COVID restrictions, and at-home learners at BOY may have
influenced the results (high at BOY and appear to have lost ground at MOY).

School Processes & Programs
Problem Statement 2: Tier 1 students did not all achieve a year's growth. Root Cause: These students may not have received the opportunities or instruction required to achieve a
year's growth.
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Goal 3: Allen ISD will empower students to take ownership of their learning and support each student, as a whole child, in achieving personal and academic
growth.

Performance Objective 1: Students making expected or accelerated progress will increase from 70% in 2019 to 75% in 2021.

Evaluation Data Sources: MAP Growth assessments: BOY, MOY, EOY, STAAR progress measures

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Olson staff will receive training in High Impact instructional strategies including Assessment and Formative
Feedback, Small Group Instruction, and Differentiation.

Strategy's Expected Result/Impact: Staff will demonstrate increased knowledge of the High Impact
instructional strategies through vertical teams and through exemplar lessons.
Staff Responsible for Monitoring: Principals, ICs

Problem Statements: Demographics 2 - Student Learning 1 - School Processes & Programs 2

Formative Summative
Dec Mar May May

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 2: There was disparity across subpops in regard to academic growth. Root Cause: Covid impacted groups disproportionately. Small group instruction and
Covid protocols have created challenges to instruction. Accommodations may have been implemented differently at-home than they would have been in-person.

Student Learning
Problem Statement 1: Some areas of concern are EcoDis and AA students (math and reading) and white students (reading) as they did not reach their projected growth on MAP
and were also missed targets on 2019 STAAR. Root Cause: Students who had gaps identified on the 2019 STAAR may have not had instruction targeted to their specific areas of
need which may have caused their learning gaps to increase.

School Processes & Programs
Problem Statement 2: Tier 1 students did not all achieve a year's growth. Root Cause: These students may not have received the opportunities or instruction required to achieve a
year's growth.
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Goal 3: Allen ISD will empower students to take ownership of their learning and support each student, as a whole child, in achieving personal and academic
growth.

Performance Objective 2: The percentage of Third Grade students that score at Meets Grade Level or above on STAAR Reading will increase from 70.21%
to 73.50% by June 2024.

HB3 Goal

Evaluation Data Sources: 2021-2024 STAAR Reading Results

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Strengthen instructional approaches around identifying gaps in literacy foundational skills and provide
intervention to close gaps so that students have a strong foundation in the early grades.

Strategy's Expected Result/Impact: Student achievement in the area of literacy will improve.
Staff Responsible for Monitoring: Instructional coaches, principals

Problem Statements: Student Learning 2, 3
Funding Sources: Kindergarten staff - Early Education: State Allotment - $106,356

Formative Summative
Dec Mar May May

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 2: Some students did not reach the projected growth on MAP at MOY for math (5.84 out of 5.97) and reading (2.73 out of 3.84). Root Cause: Factors may
have included that this was a new assessment, it was an on-line test, the difficulty with small group instruction due to COVID restrictions, and at-home learners at BOY may have
influenced the results (high at BOY and appear to have lost ground at MOY).
Problem Statement 3: Second Grade students have not made the same gains in growth as Kindergarten and First Grade at MOY. Root Cause: The complexity of the skills
increases and requires more sophisticated decoding and fluency skills.
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Goal 3: Allen ISD will empower students to take ownership of their learning and support each student, as a whole child, in achieving personal and academic
growth.

Performance Objective 3: The percentage of Third Grade students that score at Meets Grade Level or above on STAAR Math will increase from 77.66% to
80.50% by June 2024.

HB3 Goal

Evaluation Data Sources: 2021-2024 STAAR Math Results

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Olson staff will receive training in High Impact instructional strategies including Assessment and Formative
Feedback, Small Group Instruction, and Differentiation.

Strategy's Expected Result/Impact: Staff will demonstrate increased knowledge of the High Impact
instructional strategies through vertical teams and through exemplar lessons.
Staff Responsible for Monitoring: Principals, Vertical Teams, ILT, Instructional Coaches

Problem Statements: Demographics 2 - Student Learning 1 - School Processes & Programs 2

Formative Summative
Dec Mar May May

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 2: There was disparity across subpops in regard to academic growth. Root Cause: Covid impacted groups disproportionately. Small group instruction and
Covid protocols have created challenges to instruction. Accommodations may have been implemented differently at-home than they would have been in-person.

Student Learning
Problem Statement 1: Some areas of concern are EcoDis and AA students (math and reading) and white students (reading) as they did not reach their projected growth on MAP
and were also missed targets on 2019 STAAR. Root Cause: Students who had gaps identified on the 2019 STAAR may have not had instruction targeted to their specific areas of
need which may have caused their learning gaps to increase.

School Processes & Programs
Problem Statement 2: Tier 1 students did not all achieve a year's growth. Root Cause: These students may not have received the opportunities or instruction required to achieve a
year's growth.
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Goal 3: Allen ISD will empower students to take ownership of their learning and support each student, as a whole child, in achieving personal and academic
growth.

Performance Objective 4: Olson staff will implement strategies to  support each student in achieving social, emotional, and behavioral personal growth.

Evaluation Data Sources: Rhithim data, Counselor log, Threat Assessments, Harm to Self documents

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Olson staff will teach SEL lessons to all students during a designated block of time in the master schedule.

Strategy's Expected Result/Impact: Students will increase in their ability to regulate their emotions and
navigate peer interactions.
Staff Responsible for Monitoring: Classroom teachers, counselor

Problem Statements: School Processes & Programs 1 - Perceptions 1

Formative Summative
Dec Mar May May

Strategy 2 Details Reviews
Strategy 2: Olson staff will evaluate the effectiveness of student response to the SEL curriculum through Rhithim data.

Strategy's Expected Result/Impact: Identification of strengths and weaknesses in the SEL curriculum and
instruction.
Staff Responsible for Monitoring: Classroom teachers, counselor, principals

Problem Statements: School Processes & Programs 1 - Perceptions 1

Formative Summative
Dec Mar May May

Strategy 3 Details Reviews
Strategy 3: Olson's PBIS committee will periodically review campus data and implement positive incentive structures to
address behavioral needs.

Strategy's Expected Result/Impact: Student behavior will improve.
Staff Responsible for Monitoring: PBIS committee, counselor, principals

Problem Statements: School Processes & Programs 1 - Perceptions 1

Formative Summative
Dec Mar May May

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:
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School Processes & Programs
Problem Statement 1: Student behavior in upper elementary common areas such as hallways and cafeteria has declined. Root Cause: Not all staff have consistent student
expectations for common areas. Masks and social distancing made managing the behaviors in common areas even more challenging.

Perceptions
Problem Statement 1: Undesirable student behaviors such as class disruptions and insubordination, as documented through office referrals.. Root Cause: COVID-related stress or
anxiety Inability to separate students from each other due to COVID restrictions, limited number of in-person classes per grade level, and students not being able to co-mingle
outside of their cohorts Reduced opportunities to move around/group or partner work Some students were new to the campus. Relationships take time to develop, and we also lacked
student records on occasion
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Campus Funding Summary
Early Education: State Allotment

Goal Objective Strategy Resources Needed Account Code Amount
3 2 1 Kindergarten staff $106,356.00

Sub-Total $106,356.00

Dyslexia: State Allotment
Goal Objective Strategy Resources Needed Account Code Amount

2 1 4 Dyslexia Therapy teachers $47,049.00

Sub-Total $47,049.00

Comp Ed: State Special Allotment
Goal Objective Strategy Resources Needed Account Code Amount

2 1 3 Student intervention staff $12,247.00

Sub-Total $12,247.00

Special Education: State Special Allotment
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 Special education staff $691,507.00

Sub-Total $691,507.00

GT Allotment
Goal Objective Strategy Resources Needed Account Code Amount

2 1 1 GT staffing $77,692.00

Sub-Total $77,692.00
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